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INTRODUCTORY PROFILE

Bilingual (English / Russian) senior level specialist with 16+ years’ experience driving risk management and FP&A (Financial Planning and Analysis) across national / international platforms. Equipped with dynamic industry background encompassing banking organisations & financial development institutions:

· Built Risk Management Framework from the scratch.
· Played instrumental roles identifying and reporting potential Market / Credit / Operational /Liquidity risks.
· Ensured compliance with regulations via close supervision of banking functions.
· Managed and mitigated financial risks in accordance with risk appetite while ensuring effective governance and engagement at all levels.
· Collaborated in development of robust independent business plans and project estimator tools.
· Delivered expert counsel and consulting services focused on international markets.
· Expedited operations, increasing productivity, continuity and accuracy through automation and reporting.
· [bookmark: _GoBack]Contributed content to Banking and Finance publication.

CORE COMPETENCIES

Risk Management | Financial Planning, Analysis, Reporting | Regulatory Compliance | Team Leadership
Accounts Management | New System Implementation | Automation | Liquidity Risk Management I LCR I NSFR I Stress test I BCM ISO 22301 | Banking Laws &Regulations | Operational Risk Management | ISO 31000 I ERM I
ICAAP | ILAAP | Credit Risks | Treasury Functions | Basel | Stakeholder Relations I IFRS9 I ALM I IRRBB I VaR
Data analysis | Process improvement | Quantitative analysis | P&L | Data mining | KRI | Balance sheet risk management

Technical Skills: MS Office, Lotus Note, Visio, Risk Pro (One Sum X), and Various Banking Software

CAREER SUMMARY

JSC NATIONAL MANAGING HOLDING BAITEREK, KAZAKHSTANI (assets (cons) ->14 BLN. USD)	08.2013-08.2020
Chief Manager of Risk Management Department

Spearhead implementation and administration of risk management framework, including policies, procedures, reports, and due diligence across 11 subsidiaries. Formulate customised risk resolutions for ALCO, MB, BD of Holding / subsidiaries, departments of Holding, and external parties. Manage analysis of credit, market, and operational risks – calculating, monitoring, and controlling values while serving as member of asset-liability committee’s (ALCO) risk management group.

Key Contributions:
· Participated in establishment of core principles focused on financial asset and liability management for holding, between holding, and its subsidiaries.
· Enhanced awareness surrounding IFRS 9 International Financial Reporting Standard having facilitated implementation within both holding company and subsidiaries.
· Optimised workflow through effective resource allocation and workload planning.
· [bookmark: _Hlk531025327]Produced comprehensive market risk reports (FX / interest rate risks), subsidiaries analytics, recommendations for FX risk reduction, and management plans.
· Raised quality of operational risk management functions with development and launch of new methodology, tools, educational workshops, and loss / incident database on internal web portal, reports, capital calculations, controls, and measurements in alignment with Basel’s BIA and standardised approach.
· Created business continuity management guidelines, including recovery plan.
· Provided Liquidity Coverage Ratio (LCR) / Net Stable Funding Ratio (NSFR) liquidity ratios analysis.
· Led, motivated and performance managed four staff in HQ and fifteen+ in subsidiaries.
· Generated liquidity risk analysis report, counselled on risk reduction, and collaborated with subsidiaries on report quality improvements.

EURASIAN BANK JSC / ERG (EX-ENRC), ALMATY (assets cons. ->5 BLN. USD)	07.2009-08.2013
Head of Market and Operational Risks Division

Coordinated division operations, driving efforts of 10 staff evaluating, monitoring, and controlling market, operational, and counterparty risks. Planned and oversaw proper completion of daily tasks, implementing quality control and effective schedules to ensure proper prioritisation of tasks and attainment of challenging objectives. Administered annual risk, stress-testing, and audit reports. Controlled market and counterparty risk in the subsidiary bank in Moscow – overseeing transactions with securities, interbank loans, NDF, IRS, and CS. Supported vendor and software selection.
CAREER SUMMARY CONTINUED

Key Contributions:
· Enhanced risk management functions by playing a key role in development of techniques, models, and reports required for risk measurement and mitigation.
· Collaborated in Basel3/risk regulatory methodology working groups of FMSA (Agency of the Republic of Kazakhstan on Regulation and Supervision of Financial Market and Financial Organisations) and AFK (Kazakhstani Financiers’ Association). Prepared preliminary calculations of Bank’s Basel3 compliance readiness.
· Facilitated risk reporting through optimisation of data mining and consolidation of stand-alone database.
· Expedited liquidity gap reporting via automation.
· Updated price risk policy, market limits, counterparty risks, stress-testing scenarios, and market / risk management methods.
· Introduced mark-to-market approach in revaluation of NDF / currency swaps, back testing, and FX P&L ratio.
· Enhanced business continuity through strategic planning and implementation of risk instruments.
· Implemented Liquidity Survival Horizon Analysis model for Rating Agencies (RA).
· Drove smooth rollout of market and liquidity risks management software ahead of schedule.

BTA BANK JSC (BANK TURANALEM JSC), ALMATY (Assets cons. 15-35 BLN. USD in 2006-2009)	01.2006-07.2009
Risk Manager –Market Risk Management
Managed identification, measurement, and monitoring of market risks – covering prices, FX, interest rates, and liquidity.

Key Contributions:
· Generated quantitative methodologies for evaluation of market risks and establishment of limits.
· Headed stress tests implementation, weekly interest rate risk reporting, and recommendations for ALCO.
· Controlled corporate credit division and treasury, including assets allocation.
· Consulted CIS subsidiary banks regarding terms of market and liquidity risk management.
· Monitored financial aspects of Reuters and Bloomberg while liaising with RA in relation to market risks.
· Collaborated with supervisor agency and ABN AMRO Risk Advisory Services. 
· Produced detailed disclosures to external auditors in alignment with IFRS 7 terms of market as well as liquidity risks of BTA group.
· Teamed with market risk management experts in new software selection and implementation.

Additional experience includes roles of Financial Planner and Analyst at Tsena Bank JSC, Financial Planner and Internal Reports Specialist at Alliance Bank JSC, and Marketing Specialist at Ecoton Plus JSC.

EDUCATION

THE CERTIFICATE OF BANK TREASURY RISK MANAGEMENT	2016-2017
Banking Treasury Management (BTRM) Certificate Programme

INSTITUTE OF MANAGEMENT, ASTANA CITY, KAZAKHSTAN 	1999-2003
Finance and Credit Diploma – Economist / Finance Management

TRAINING AND DEVELOPMENT

· Business Continuity Management /Kazakhstan, Big 4;
· Securitization issues in CIS/ Moscow, MSE Bank;
· IFRS7&9 /Kazakhstan, Big4;
· Market / Operational Risks and Treasury Management, Eurasian Bank / Deutsche Bank AG London;
· Liquidity Risk Management in Banks/ Kiev;
· Derivatives Valuation/ Moscow,  Big;
· Business planning, FP&A in Banks/ Kazakhstan;
· Market risk evaluation & management/ABN AMRO (London’s Branch)
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